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Introduction
    Diversity leadership can be part of the model as far as leadership is concerned. Diversity leadership is concerned with individuals who have the ideology of excelling in promoting general cultural practices in the place of work. The development of diversity leadership is more than assigning diversity tutoring lessons. It takes methods and persistent efforts to develop leaders of tomorrow who recognize and value overall organizations (Tichnor-Wagner et al. (2019). However, many business firms are offering training sessions to encourage and educate on diversity leadership. This is because diversity leadership offers a significant advantage as far as the market's competitive nature is concerned.
Moreover, leadership diversity focuses not only on improving the productivity and the performance of the market but also on establishing the right working environment. Business firms that have emerged victorious must ensure the diversity of the environment to maintain general cultural practices and innovative ideas. This paper aims at discussing the role of diversity leadership and global outlook in business firms.
Diversity Leadership
   A conscious leader refers to a leader who is aware of himself and has an understanding of others. Moreover, conscious leaders have possessed' characters of being collaborative in the business, highly focused, and very inclusive in business matters (Kamales et al. (2019). They can lead the team well and ought to be followed. They offer inspiration and motivation to people. The presence of conscious leaders in an organization is very critical as they help build the organization's reputation and build the name of the company. A well-managed organization thrives well as compared to another one with poor management. For example, companies looking for innovative ways have to include individuals within that company who are innovative enough to yield better outcomes and productivity. This is because these individuals come with ideas that will be good enough to help the organization meet its objective.
Cross-Cultural Communication
  Cross-cultural communication is an area of study that monitors the communication of people from different cultural origins. It is also aimed at monitoring how people from different cultural origins communicate and understand how they perceive the world they live in. In an organization, cross-cultural communication aims to monitor how communication goes on with an organization, understanding different business enterprises' beliefs and customs (Shamne et al. (2019). Following the growth of global business enterprises, technological growth, and the internet; has become more relevant to the companies. For those organizations whose workforce is diverse and have a plan to conduct global business, understanding cross-cultural communication is essential. The difference in language, the difference in cultural practices, and differences in distance of power are the main factors that impact cross-cultural communication.
    Leaders must possess the ability to inclusively communicate in a diverse and multicultural world. The world is becoming smaller due to the advanced nature of the technology. However, the global population is becoming more and more diverse. In regards to this, leaders should acknowledge that multicultural leadership has a determining role in their organizations' growth and progress. Due to the world's shrinking nature, issues of multicultural leadership have become of great importance to the world today. Modern-day business is going beyond the boundaries of politics. Therefore, those multinational organizations carry out their operation and the transaction with their employees and other stakeholders from different nations and cultural beliefs.
     For instance, multicultural leadership has two reasons: it is of great importance to the organizations. The first example is that those operating at the global level may face challenges that might require multicultural impact. The second idea is that many solutions to the organization's challenges are not necessarily found in one culture. Therefore, this means that there is a need to exercise multicultural leadership for the organization's success. Drawing experiences and standard organizational practices from different cultural practices equips leaders with better knowledge in finding solutions. Multicultural leadership offers the only way for the leaders to become successful in this connected world.
Cultural Intelligence
   Cultural intelligence is defined as a skill aimed at relating and working effectively in diverse cultural situations. It is the ability to go beyond boundaries and succeed in different cultural practices. It goes beyond the knowledge we have on the sensitivity of cultural practices and awareness by selecting the skills required to realize the objectives in a diverse cultural situation. A person with knowledge of cultural intelligence is aware of the different cultural practices and capable of working and relating effectively with people of different cultural backgrounds (Caputo et al. (2019). With collaboration in the global sector and the success of the business being the main aim, cultural intelligence is of great importance. Organizations with staff possessing cultural intelligence are likely to meet their objectives in the globalized world.
  For an effective leader, it is essential to the issue of cultural intelligence to improve the growth of organizations. Enormous challenges can not be solved by just one cultural practice or one individual. In regards to this, the collaboration between the borders is essential and leads to good problem-solving. Cultural intelligence can create a positive adjustment for organizations as they have access to complete information sources and access to different resources. The cultural intelligence development process refers to enlarging the understanding of how different cultural practices operate within the organization to develop language and factors that will promote good decision making. Having cultural intelligence encourages competitiveness by upgrading communication, encouraging cooperation, and the organization's entire performance. It also leads to leaders who have good intentions to manage what is already known to the organization and how authority works in the organization.
Cultural and Global perspective
  Globalization of the economy remains to be one of the driving factors of the cultural diversity in the place of work. The workforce of the modern-day is composed of different ethnic groups, nationalities, and religions altogether. The employers have also acknowledged that the workforce's diversity comes with both tangible and intangible advantages. Employers can obtain the benefits of cultural diversity; in their workplace, they must express their commitment to directing the problems associated with a diversified workforce (Gurr et al. (2020). Working in different cultural practices has something to do with boosting the experience and learning the different traditions in other parts of the world. Moreover, diverse colleagues can be more productive as compared to the ones that are not diversified. This is achieved due to the exposure to new skilled measures and work approaches and the development of international networks, which may lead to new and productive working directions.
   Cultural difference is of great importance in the workplace; therefore, the organizations should practice the difference in cultural practice when it comes to the leading sector for their organizations' growth and better performance. Moreover, in a diversified workplace, the colleagues are likely to be posse's loyalty to them after being respected for what they have done to the organization. This consequently ensures mutual respect among the colleagues who have a positive mindset in valuing the diversity in culture, different perspectives, and the experiences of their colleagues. An atmosphere that inclusive and supports cross-cultural cooperation remains the best way to bring the colleagues together in the business and, therefore, promote the organization's success. Being open to differing perspectives, norms, beliefs, and values is essential to leadership roles.
Conclusion
   In an organization, culture is a crucial determining factor in whether the organization will have a good or a bad environment to work on. When carrying out the communications and the promotion of employee’s spirit, the way they acknowledge and accept it has a significant impact in influencing the behavior of work and the attitudes. During this course, diversity awareness and the consciousness of global perspectives have grown. This has been achieved in discussing issues and relevance of diversity leadership in organizations, cross-cultural communication to ensure that leaders inclusively communicate and uphold diversity measures in the multicultural world. In this course, cultural intelligence has been discussed and how effective it is to ensure organizations' success and growth. This course has challenged my cultural encapsulation in that I have been able to grasp the importance of cultural diversity and the benefits that come with cultural diversity. A diversified culture helps to promote skills and experience hence enabling the growth and success of the business. 
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